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SUMMARY

The project addressed challenges in parts availability within the independent
aftermarket due to poor forecasting and long lead times. By implementing
tailored replenishment and stocking strategies, the project achieved
significant improvements in delivery performance and inventory
management, enhancing customer satisfaction.

Key Results

. Fast-Moving Parts: Used a replenishment model with safety stock and
monthly orders; simulated inventory to match demand.

. Sporadic-Demand Parts: Adopted make-to-order or air imports.

. Warehouse Stocking Plan: Set stocking patterns for 60-90-day lead
times.




